ACS

¥y Minuteman Sviey 0

ied Sci
School of Applied Arts & Sciences March 19, 2003

Faxed and Mailed

Subject: Emergency Budget & Warrant Article
Bulletin for the Minuteman Region

To: 1. Chairman of Each Member
Town Board of Selectmen
c/o Town Executive Officer
2. Chairman of Each Member
Town Finance or Warrant Committee

Last night our Minuteman School Committee voted a new budget and assessment figures
in the context of new House-1 and transportation information from the state. These are the
official figures which we now ask you to present to annual town meetings in accordance with

section 34 of Chapter 71 of Municipal laws (attached hereto). THE COMPLETE TEXT OF
THE COMMITTEE’S VOTE IS SHOWN ON THE NEXT PAGE.

We hope that you will not only present but will endorse these new figures for these basic reasons:

1. The figures are based on a newly reduced budget which is lower than this year’s budget and which
includes elimination of 10.5 staff positions despite growth in total member town enrollment and in SPED

service, the latter to the highest percentage level in the Commonwealth with great savings to member
towns.

2. The assessments shown are the lowest we can project under House-1, but legislators have assured
us that the House-1 aid formulas will be rejected. So, the fiscal picture will improve

and we would like youngsters in Minuteman and local schools not to become victims of
a temporary House-1 in the meantime.

3. The proposed assessments are simply convenient placeholders for those towns that plan to delay or recess

towns meetings until the changed state aid picture is known. The figures leave voters free to
change or lower amounts by actual vote.

4. For those towns that want to avoid delay or a recess, item #3 in the School Committee vote guarantees that
improvements in the aid to our region will be translated into reduced assessments. It is highly likely
that final figures will be closer to our original assessment plan, but it is also clear that the
final Senate-House plan will be different than either our earlier plan or House-1 from the Governor. That
is why we are asking your help to avoid damage to school service from figures that will
change. NOTE: One legislative leader has suggested that the region will get aid but should plan on a
20% aid cut from FY’03. We have prepared a sample of what assessments would become in that case if

you wish to request same from Tom Markham or myself. Of course, these figures are not a vote and
should not be used for warrant articles.

Thanks for vour help,

RemS 13 ,

Ron Fitzgerald o
Superintendent for the
c School Committee Members _ Minuteman School Committee

Minuteman Regional High School

N 758 Marrett Road ~ Lexington, MA 02421-7313 ™ tel: 781-861-6500 fax: 781-863-1747 ~ TDD: 781-861-2922 N www.minuteman.org

Quality education for Acton, Arlington, Belmont, Bolton, Boxborough, Carlisle, Cancord, Dover, Lancaster, Lexington, Lincoln, Needham, Stow, Sudbury, Wayland, and Weston.



Minuteman H.S. Superintendent’s Office

FY’04 Minuteman School Committee Vote
on March 18, 2003 7 l 2 v‘eL. 3?);2 063
Moved that ...

For Town
1. The FY’04 budget be revised to $15.443.463. M ¢ P.i-’.n}r
2. The House-1 and transportation aid realities be used to issue these revised warrant

~— article assessment figures to member towns, all based on the state recommended
assessment method:

ASSESSMENT UNDER H-1

TOWN WITH TRANSPORT AID TO MM COMMENTS
Acton $1,013,783 Includes 1 CHOICE student
Arlington 3,098,815 Based on state assessment method
Belmont 597,851
Bolton 395,136
Boxborough 232,502 Includes 2 CHOICE students
Carlisle 164,777
Concord 317,644 Includes extra SPED charge
Dover 52,100
Lancaster 692,566 Includes 2 CHOICE students
Lexington 1,017,858 Includes extra SPED charge
Lincoln 174,831
Needham 516,335
Stow 1,131,731
Sudbury 467,745
Wayland 237,802
Weston 54,224
TOTAL 10,165,700 XXXXX

3. If the state rejects formula changes in House-1 and sends Chapter 70 aid and/or added

—

transportation aid directly to regions, the superintendent will immediately recalculate

assessments lowered by said increases in aid and so notify towns. This recalculation

will be based on the state assessment system.

THE MINUTEMAN SCHOOL COMMITTEE OFFICIALLY ADOPTED THE ABOVE 3-PART
MOTION ON MARCH 18, 2003, since we received verification that the reduced transportation aid will be
sent directly to regions under the current House-1.

NOTE: Any town wishing to know theoretical figures related to the #3 possibility above may request same (a
calculation based on a 20% Chapter 70 aid loss).

leof(gw

Ronald Fitzgerald, Superintendent
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